
District Culture Systems Team Meeting
September 12, 2023

Agenda

Agenda
Members Present:

1. End in Mind
○ Collaborate with district leaders on the

Culture Systems Team to guide consistent
work in buildings.

○ Inform district priorities based on progress
and challenges related to culture systems in
buildings.

○ Maintain focus on wildly important culture
system goals.

○ Monitor progress toward the district’s
aligned culture system goals.

○ Inform district priorities based on patterns of
progress and challenges in buildings.

2. Introductions - Roster for 2023-2024

3. What do we do?
○ Purpose of Systems (Academic,

Culture, Leadership)
○ Purpose of the District Level Group

4. How can I contribute?
○ Value of your Role

5. How will we best work together?
○ Establish Norms

6. What are we working toward?
○ Explanation of 4DX
○ Explanation of Culture System Goals for 23-24 SY

i. Building Culture WIGs & Scoreboards

https://docs.google.com/spreadsheets/d/11lnZiS7viV_i--Rj1JCeDS3eOgCVdMW_7qxFQXjMkig/edit#gid=0


1. Franklin
2. RES
3. WES

4. MMS
a. Culture WIG:

Culture: From 74 in Collective Efficacy on the Spring 23 MRA to 80
on the Spring 24 MRA

5. MHS

6. LIFT - LIFT

7. What data will we use?
○ Explanation of monthly data meetings
○ Culture System Data

https://docs.google.com/presentation/d/1WBxFj4sT1SMQI07izsWi0cWpHfTAV_cdhnvY5u-GOQo/edit?usp=sharing
https://docs.google.com/presentation/d/1A43dOqpoiGbZvsFV20mI4ykh2o4i1AFkF4W9tVJe-WU/edit
https://docs.google.com/presentation/d/19YOWIsdN6M45Xka3Ofte_EW9Mo2ESsg3KWRNIclGGvg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14D6LDMG-qoQcrvjyKNBwesU0NWdA8m3kzU6Ll6tWgWk/edit?usp=sharing


8. What resources exist to support our work?
○ Behaviors of Trust

■ Self-Assessment
■ Cards for Practice

○ MRA Data
○ See-Do-Get
○ See-Do-Get Coaching Form
○ Behaviors of Trust-another module
○ 7 Habits - Highly Effective Paradigms, Principles, & Practices
○ Leader in Me Framework
○ Lighthouse Rubrics.

i. PK-8
ii. High School

○ 4 Shifts Protocol
○ School Leaders Indicators - Guidance for Leadership Behaviors
○ Expectations for Initiative Implementation
○ Vision 2025

9. Previous Meetings: October 28, 2021, December 2, 2021, January 27, 2022, February 24, 2022, March
24, 2022, April 28, 2022, September 15, 2022, October 27, 2022, December 1, 2022, February 23, 2023,
March 30, 2023, April 2023

10. Next Meeting: October 10, 2023
○ 2023-2024 Meeting Schedule

https://www.leaderinme.com/embed/13-behaviors-self-assessment?school=d91d9e969efa4bc2d669cf7a74ceb13717773905538781a15c82568e1180785d%24%24cOx166GUHExU9eCXdw%3D%3D--euU6qUuoN9hj9slX--GtRHFOFWZ0il5d1nfxbZxA%3D%3D
https://www.leaderinme.com/embed/13-behaviors-self-assessment?school=d91d9e969efa4bc2d669cf7a74ceb13717773905538781a15c82568e1180785d%24%24cOx166GUHExU9eCXdw%3D%3D--euU6qUuoN9hj9slX--GtRHFOFWZ0il5d1nfxbZxA%3D%3D
https://docs.google.com/spreadsheets/d/1MjWYOc6xUQQBfVxQKS93Y1_W4OkXePAE/edit?usp=sharing&ouid=108835858248852817935&rtpof=true&sd=true
https://drive.google.com/file/d/10HdXkP5lsNxVQHEMR0pggPI_pV13n1BU/view?usp=sharing
https://docs.google.com/document/d/17riwTHzGUTyi0CAUtRYb5mH2HWdecrem2pr6gQyX9A4/edit?usp=sharing
https://drive.google.com/file/d/1-Tic79cWQlTDoC7Dw7WlT5qPTs9McNoE/view?usp=sharing
https://www.leaderinme.com/resources/13-behaviors-of-high-trust-79b370bb-0e90-40d8-8e05-99c87df06464
https://www.leaderinme.com/embed/7-habits-cheat-sheet?school=cf038c8a3e783bf8675ecf831fa88ab34563da0961adcf4ed261154a1f12596b%24%24RcDkk2XFgPciVIMXIw%3D%3D--%2FqHH2lUJ8BGRI7oj--EIYkNzwlc9rr5O7y2hw5Kg%3D%3D
https://www.leaderinme.com/embed/leader-in-me-framework-4-0?school=55ed4d16a02c5cd5b81c30673e96594dd7833ac5e0568d903255d2b3f2ff4f84%24%24SFe%2FOwAIT5DGSTPKPt0%3D--%2BwCv%2F1SnROZ%2B0Tve--SCOP4FFjVlP2C4ziMN40qg%3D%3D
https://www.leaderinme.com/embed/4-0-lighthouse-rubric?school=f3f24e9788f93876d4b91171312b09fdd12b7a34a9689035b8925a5f7613be97%24%24GgRkeFazWqHI7E%2FDLg%3D%3D--VtlC%2BXlPCpiAijpn--Si2LdwFU8AIh4WZrKT30xg%3D%3D
https://www.leaderinme.com/embed/high-school-lighthouse-rubric-4-0?school=f441aad792658e109a2d080731a92ff6b29c1be15337ea26c73a439bce8e781a%24%24ecax7UhHg3A0%2BOKm%2Fg%3D%3D--Cui3T1fr5a4IkiFd--SzzfJKC64BIeGbO0e9ERqg%3D%3D
https://drive.google.com/file/d/10f8sdPUAVH9qVfmS3Trw0DIhW7ENl-Ub/view?usp=sharing
https://docs.google.com/document/d/1DeFXIpnt8SZ6iQAeCy3jv53syM8i_C1h/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1gGQQvntXUBUO0NfTNTOhWSZRVkBpworu8PJoAIORL84/edit?usp=sharing
https://docs.google.com/presentation/d/13P--Qat8ddqlAVxSWk7fs2axviZnVUzVtAzqPXKYkUM/edit?usp=sharing
https://docs.google.com/document/d/16fYENxGze36gq5_fdx5wU1Jc-LL2s4RHcWUkMvCzTYc/edit
https://docs.google.com/document/d/1vt27wQfwbbdoNJQ5JLdE2Avsur7-dbeNsPaTLcovNmw/edit
https://docs.google.com/document/d/1ztersotq-ILhAa2aNvlsfdIc8LdLeRYEmCscz3S50N0/edit?usp=sharing
https://docs.google.com/document/d/1-5-4Tk0sKppRVYAyXIfMyvbUjYBUsD1-9-8jiOSIm_Q/edit
https://docs.google.com/document/d/1e4UzL62YskrD81W5tXFZ8uRjBbqjhYpNl7YRmxad7cU/edit
https://docs.google.com/document/d/1e4UzL62YskrD81W5tXFZ8uRjBbqjhYpNl7YRmxad7cU/edit
https://docs.google.com/document/d/1SR1BjTOrHn4cZjnvR2knDQv-HR2puAcxpvCIP3RzD_E/edit
https://docs.google.com/document/d/1J6BX39U2hEYVszV4eyQ2l4kkIXmmMSYqgezAMOEDgFw/edit
https://docs.google.com/document/d/1MYACYEspGvO0frhYKXt-D0DtgyNTh0QqMFrJZNk3FUM/edit?usp=sharing
https://docs.google.com/document/d/1tGCi6jH8aXgvetKkceQEvMVgyLA_6uJNtvyhRrxUxFw/edit
https://docs.google.com/document/d/1uVty3tDGrbUTOGNBRwPxqIA7Qko88bn9DzW-4oa_Od0/edit
https://docs.google.com/document/d/1a-T3zDdOeq62O-PQvulFrxR2HhK881jzXDJu8r3oDOI/edit
https://docs.google.com/document/d/1j56RiIzcYpybqRvVV7rcLM8HXH4pw0Zj_Al8mNsAeLI/edit
https://docs.google.com/document/d/1OldX5IjtEqRZiYmoOtehPFGyB1mUy-jQQyhuGHXq-a8/edit

