
District Academic Systems Team Meeting Agenda & Notes
September 5, 2023

Members Present:

1. End in Mind:
● Collaborate with district

leaders on the Academic
Systems Team to guide
consistent work in buildings.

● Maintain focus on the wildly
important academic goals of
the district.

● Monitor and discuss academic
progress.

● Inform district priorities based
on progress and challenges in buildings.

2. Introductions - Roster for 2023-2024

3. What do we do?
○ Purpose of the Group

4. How can I contribute?
○ Value of your Role

5. How will we best work together?
○ Establish Norms

6. What are we working toward?
○ Explanation of Academic Goals for 23-24 SY

■ Building Academic Scoreboards
1. Franklin

a. Franklin Lead Measure Tracker

https://docs.google.com/spreadsheets/d/11lnZiS7viV_i--Rj1JCeDS3eOgCVdMW_7qxFQXjMkig/edit#gid=0
https://docs.google.com/presentation/d/1WBxFj4sT1SMQI07izsWi0cWpHfTAV_cdhnvY5u-GOQo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10aYi5xZ5R5TqyftWz-uMee2CQNaU3nHoHbAoiWvhlwU/edit?usp=sharing


2. WESWIGS &WESWIG Tracker
3. RES

4. MMSWIG Tracker
5. MHSWIGs & MHSWIG Tracker
6. LIFT

Monthly Academic Systems Data: 23-24 SY

7. What data will we review?
○ Discuss Data for Monthly Review
○ Discuss Process of Data Review

8. What resources are available to us?
○ Assessment Calendar for 23-24
○ PD Pathways
○ The New Art & Science of Teaching
○ Instructional Framework (Site) and UPDATES

■ Instructional Framework Folios & Scales
○ MAX Strategies
○ KAGAN Strategies
○ 22-23 MRA Data
○ See-Do-Get Coaching Form
○ Behaviors of Trust

https://www.canva.com/design/DAFtmm8qWAo/2FyskADm9YqikL4tZU3QKQ/edit?utm_content=DAFtmm8qWAo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFs2D94P_U/aKkYfieiNs4dFVmUkYy6lw/edit?utm_content=DAFs2D94P_U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/1qSn3dVHY_YjX_epYf3q7TUHoh1PiczN4Jcn5-4qz9gI/edit?usp=sharing
https://drive.google.com/file/d/11kw6HZ_mnn7SxzaG7EUCDZ4gPPImBfqG/view?usp=sharing
https://docs.google.com/presentation/d/1Q1wCeaPhQspuyWHJgmolVmCZVj6YzsgQRxzHKGOCWeE/edit#slide=id.g2316cf3ede3_0_129
https://docs.google.com/spreadsheets/d/1AG8TNsQKxiGU3xMRWtB-38hwN_2YUd2PyaRSyvcl0W4/edit#gid=2128712274
https://docs.google.com/presentation/d/19YOWIsdN6M45Xka3Ofte_EW9Mo2ESsg3KWRNIclGGvg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mNT4ToeLn_0IHaOw8xITQSDNvVAslsru64Yd4oR4ctc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mNT4ToeLn_0IHaOw8xITQSDNvVAslsru64Yd4oR4ctc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WEVKLNFZa5w_2aQY26aCPwk74NSCbESW-tGna_L5vlc/edit?usp=sharing
https://drive.google.com/file/d/1MQc5NEQH5i0u9uWur-LtvF963BF6vBmi/view?usp=drive_link
https://www.daneshnamehicsa.ir/userfiles/files/1/6-%20A%20Handbook%20for%20the%20Art%20and%20Science%20of%20Teaching.pdf
https://pd.centerforcbe.com/iFrame.aspx?iCtrl=STUDENT_BASE_HOME_CONTROL
https://drive.google.com/drive/folders/1yN9Iz8CusU1eJi7TY_L6doAv72P-GV5v?usp=sharing
https://drive.google.com/drive/folders/1yN9Iz8CusU1eJi7TY_L6doAv72P-GV5v?usp=sharing
https://www.maxteaching.com/
https://www.kaganonline.com/free_articles/research_and_rationale/330/The-Essential-5-A-Starting-Point-for-Kagan-Cooperative-Learning
https://docs.google.com/spreadsheets/d/1MjWYOc6xUQQBfVxQKS93Y1_W4OkXePAE/edit?usp=sharing&ouid=108835858248852817935&rtpof=true&sd=true
https://docs.google.com/document/d/17riwTHzGUTyi0CAUtRYb5mH2HWdecrem2pr6gQyX9A4/edit?usp=sharing
https://drive.google.com/file/d/1-Tic79cWQlTDoC7Dw7WlT5qPTs9McNoE/view?usp=sharing


○ 7 Habits - Highly Effective Paradigms, Principles, & Practices
○ Leader in Me Framework
○ Lighthouse Rubrics.

■ PK-8
■ High School

○ 4 Shifts Protocol
○ School Leaders Indicators - Guidance for Leadership Behaviors
○ Expectations for Initiative Implementation Slides

9. What questions does the group have?

10. Previous Meetings: October 26, 2021, November 30, 2022, January 24,
2022, February 28, 2022, March 28, 2022, April 25, 2022, September 6,
2022, October 25, 2022, November 29, 2022, February 28, 2023, April 25,
2023

11. Next Meeting: October 3, 2023
○ 2023-2024 Meeting Dates

https://www.leaderinme.com/embed/7-habits-cheat-sheet?school=cf038c8a3e783bf8675ecf831fa88ab34563da0961adcf4ed261154a1f12596b%24%24RcDkk2XFgPciVIMXIw%3D%3D--%2FqHH2lUJ8BGRI7oj--EIYkNzwlc9rr5O7y2hw5Kg%3D%3D
https://www.leaderinme.com/embed/leader-in-me-framework-4-0?school=55ed4d16a02c5cd5b81c30673e96594dd7833ac5e0568d903255d2b3f2ff4f84%24%24SFe%2FOwAIT5DGSTPKPt0%3D--%2BwCv%2F1SnROZ%2B0Tve--SCOP4FFjVlP2C4ziMN40qg%3D%3D
https://www.leaderinme.com/embed/4-0-lighthouse-rubric?school=f3f24e9788f93876d4b91171312b09fdd12b7a34a9689035b8925a5f7613be97%24%24GgRkeFazWqHI7E%2FDLg%3D%3D--VtlC%2BXlPCpiAijpn--Si2LdwFU8AIh4WZrKT30xg%3D%3D
https://www.leaderinme.com/embed/high-school-lighthouse-rubric-4-0?school=f441aad792658e109a2d080731a92ff6b29c1be15337ea26c73a439bce8e781a%24%24ecax7UhHg3A0%2BOKm%2Fg%3D%3D--Cui3T1fr5a4IkiFd--SzzfJKC64BIeGbO0e9ERqg%3D%3D
https://drive.google.com/file/d/10f8sdPUAVH9qVfmS3Trw0DIhW7ENl-Ub/view?usp=sharing
https://docs.google.com/document/d/1DeFXIpnt8SZ6iQAeCy3jv53syM8i_C1h/edit#heading=h.gjdgxs
https://docs.google.com/presentation/d/13P--Qat8ddqlAVxSWk7fs2axviZnVUzVtAzqPXKYkUM/edit?usp=sharing
https://docs.google.com/document/d/1ldeMStTB9-M9IcYNc5KMtlwG6xTNG2P-Af9hs4K0mfA/edit
https://docs.google.com/document/d/1TVv_ZUFAC0TgJz-b59dZnswArTq3d9uUhsIF1bD0KxQ/edit
https://docs.google.com/document/d/1IG2Gys4e91pPORtKOcwV2GypvedSeWG33x9vsnkeZbM/edit?usp=sharing
https://docs.google.com/document/d/1IG2Gys4e91pPORtKOcwV2GypvedSeWG33x9vsnkeZbM/edit?usp=sharing
https://docs.google.com/document/d/1J2SCFiJG7fpRdEiqy0zsrXEQ5O2fk5N_ETiqywF6yKg/edit
https://docs.google.com/document/d/1gHZt0Wg2TsOvaMyeU2Npw9caNkxtwRa_hj0ZEpyO_hk/view
https://docs.google.com/document/d/1_F-4HOoG6RPsO7CoGRC0p7Xg-3VP8ScbaNYDZYZ3AtA/view
https://docs.google.com/document/d/1jWwgc8hmAd3Xd8Kpv1k2VR204Qn5UmvuAFkre6voYZc/edit
https://docs.google.com/document/d/1jWwgc8hmAd3Xd8Kpv1k2VR204Qn5UmvuAFkre6voYZc/edit
https://docs.google.com/document/d/1RbEOkm5Gd2Ucalc12m6LBmZ17iqbc4ULzZVnV4hsGEI/edit?usp=sharing
https://docs.google.com/document/d/1wNe9ABsHujOyb4HfiohQIn32O_28dy15KQeFbAHUDc8/edit
https://docs.google.com/document/d/1snipdfR6uTvaYwxMNq77q2FQixfnD7WDMm6tKe8cp2g/edit
https://docs.google.com/document/d/1cZnIsGhEMyMain3UWhsOzDyLgZ79g2W0hvpDo_eTJkk/edit
https://docs.google.com/document/d/1cZnIsGhEMyMain3UWhsOzDyLgZ79g2W0hvpDo_eTJkk/edit
https://docs.google.com/document/d/1OldX5IjtEqRZiYmoOtehPFGyB1mUy-jQQyhuGHXq-a8/edit

