
District Leadership Systems Team Meeting Notes
September 19, 2023

Agenda & Notes
LINK to MEETING RECORDING

Members Present: Hailey Martinez, April
Drake, Ariel Fromherz, Jessica Peterson,
McLain Schaefer, Ryan Ghere, Tim Condron,
Jordan Rahar, Kyla Baker, Sarah Hardy,
Rachel McCoy, Mike Shaffer, John Hedges,
LIsa Gadomski, Erica Weaver, Jen Taylor,
Jess, Nicole Logan, Elizabeth Ramsey,
Jeana Craft, Noah Noble, Elizabeth Allen,
Megan, Courtney Kimbro, Liz Schumacher

End in Mind:
● Collaborate with district leaders

on the Leadership Systems Team
to guide consistent work in
buildings.

● Inform district priorities based on progress and challenges in buildings.
● Maintain focus on the wildly important.
● Monitor and discuss district leadership data.

1. Introductions
a. Roster for 2023-2024

2. What do we do?
a. Purpose of District Level Systems Teams - process

i. Look for patterns, asking questions, high trust environment
b. Purpose of Leadership System Teams - content

i. Looking at symptoms to see if teams are working
c. Explanation of 4DX - method

i. District, schools, classroom, student

https://docs.google.com/spreadsheets/d/11lnZiS7viV_i--Rj1JCeDS3eOgCVdMW_7qxFQXjMkig/edit#gid=0


3. What are we working toward?
a. Explanation of Leadership System Goals for 23-24 SY
b. District Leadership WIG
c. Building Leadership Scoreboards

i. LIFT

ii. MHS

Culture and Leadership Systems Goal: Mattoon High School will go from a 66 in Supportive Student
Environment to 76 by May on the MRA

Lead Measure Monitoring Process Lead Monitoring Process Lag

1. Students and staff will
complete 1 act of
kindness a day

Weekly reflection MRA score

2. Every student will be
featured on the hallway
screens at least once.

Digital media pathway in the
chrome depot will monitor

MRA score

1. 366 students featured during HomecomingWeek → over
⅓ of the student body!

iii. MMS

https://docs.google.com/presentation/d/19YOWIsdN6M45Xka3Ofte_EW9Mo2ESsg3KWRNIclGGvg/edit?usp=sharing


iv. WES

Leadership Systems Goal

WES will increase the percentage of favorable responses on the MRA assessment in
the areas of Personal and Interpersonal Effectiveness from 76.5% (Satisfactory, Spring
2023) to 85% favorable responses (Effective) on our spring (2024) benchmark
assessment.
(Notes: Focus on our perspectives, what we believe we achieve)
Lead measures: Intense school wide focus on the two habits, Seek First to Understand,
and Thinking Win-Win supported by weekly direct lessons and habit boosters.
Lag measures: Weekly survey measuring the application of our habits. Also, will use MRA
Scoreboard 1, Scoreboard 2, WIGs Survey

4. RES

https://drive.google.com/file/d/1PflLAlMMaZfTpPZLqG74FXmbqj3BsCzp/view?usp=drive_link
https://drive.google.com/file/d/1cYaQSnEAXteUMRzuV5JVOKctLRkmiGcs/view?usp=drive_link
https://forms.gle/7pRW4SCbHpf7x9C68


a.

5. Franklin
Scoreboard

6. What data will we review?
a. Discuss Process for Building-Level Data Review

i. 5 Lab
b. Discuss Data for Monthly Review

7. How can I contribute?
a. Value of your Role

8. How will we best work together?
a. Establish Norms

https://docs.google.com/presentation/d/1WBxFj4sT1SMQI07izsWi0cWpHfTAV_cdhnvY5u-GOQo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BtqoYwhVJ0djg9HSUNTuZd_SNrYG_jqSbECFtcLYorU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13DCx_ObIbnZJvBzVwL7WRbdWQaaOlhbZVHMve_27kJ4/edit?usp=sharing


9. What resources are available to us?
● Template for Student-Led IEP Meetings
○ Menu of Actions to Support the Development of ProSocial

Behaviors and Positive Well-Being
○ MRA Data
○ See-Do-Get
○ See-Do-Get Coaching Form
○ Behaviors of Trust
○ 7 Habits - Highly Effective Paradigms, Principles, & Practices
○ Leader in Me Framework
○ Lighthouse Rubrics.

i. PK-8
ii. High School

○ 4 Shifts Protocol
○ School Leaders Indicators - Guidance for Leadership Behaviors
○ Expectations for Initiative Implementation Narrative
○ Expectations for Initiative Implementation Slides
○ Scoreboard/4DX Template and Sample w Data

2. Previous Meetings: October 27, 2021, December 1, 2021, January 26,
2022, February 23, 2022, March 23, 2022, April 27, 2022, September 7,
2022, October 26, 2022, November 30, 2022, February 21, 2023, March 29,
2023, April 26, 2023

3. Next Meeting: October 17, 2023
○ 2023-2024 Meeting Dates

https://docs.google.com/presentation/d/12LCEdrwrb9X8jKCK_7R6OU_BwtBRoP-LeP3G4TGZADc/edit?usp=share_link
https://docs.google.com/document/d/1S3jPWUDjasSnlij7gK3nFg3HzThsorsVc2n1-xeQ2dM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1MjWYOc6xUQQBfVxQKS93Y1_W4OkXePAE/edit?usp=sharing&ouid=108835858248852817935&rtpof=true&sd=true
https://drive.google.com/file/d/10HdXkP5lsNxVQHEMR0pggPI_pV13n1BU/view?usp=sharing
https://docs.google.com/document/d/17riwTHzGUTyi0CAUtRYb5mH2HWdecrem2pr6gQyX9A4/edit?usp=sharing
https://drive.google.com/file/d/1-Tic79cWQlTDoC7Dw7WlT5qPTs9McNoE/view?usp=sharing
https://www.leaderinme.com/embed/7-habits-cheat-sheet?school=cf038c8a3e783bf8675ecf831fa88ab34563da0961adcf4ed261154a1f12596b%24%24RcDkk2XFgPciVIMXIw%3D%3D--%2FqHH2lUJ8BGRI7oj--EIYkNzwlc9rr5O7y2hw5Kg%3D%3D
https://www.leaderinme.com/embed/leader-in-me-framework-4-0?school=55ed4d16a02c5cd5b81c30673e96594dd7833ac5e0568d903255d2b3f2ff4f84%24%24SFe%2FOwAIT5DGSTPKPt0%3D--%2BwCv%2F1SnROZ%2B0Tve--SCOP4FFjVlP2C4ziMN40qg%3D%3D
https://www.leaderinme.com/embed/4-0-lighthouse-rubric?school=f3f24e9788f93876d4b91171312b09fdd12b7a34a9689035b8925a5f7613be97%24%24GgRkeFazWqHI7E%2FDLg%3D%3D--VtlC%2BXlPCpiAijpn--Si2LdwFU8AIh4WZrKT30xg%3D%3D
https://www.leaderinme.com/embed/high-school-lighthouse-rubric-4-0?school=f441aad792658e109a2d080731a92ff6b29c1be15337ea26c73a439bce8e781a%24%24ecax7UhHg3A0%2BOKm%2Fg%3D%3D--Cui3T1fr5a4IkiFd--SzzfJKC64BIeGbO0e9ERqg%3D%3D
https://drive.google.com/file/d/10f8sdPUAVH9qVfmS3Trw0DIhW7ENl-Ub/view?usp=sharing
https://docs.google.com/document/d/1DeFXIpnt8SZ6iQAeCy3jv53syM8i_C1h/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1gGQQvntXUBUO0NfTNTOhWSZRVkBpworu8PJoAIORL84/edit?usp=sharing
https://docs.google.com/presentation/d/13P--Qat8ddqlAVxSWk7fs2axviZnVUzVtAzqPXKYkUM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18ys6Yig93rrHQbxSv5OxGDEGRN18Pp8T-eIAPuF5GTQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ghst3mhjixRvsG4vEziqeQCeYTSvcQeYd8tSfv25Xh8/edit#gid=1529647652
https://docs.google.com/document/d/1HsbIo0UIzP0t1lPC6iGBhJKF2iDz6cw3hxrc-MIE4cg/edit
https://docs.google.com/document/d/1065MDimtSnEACtxwsBPTSh11EfE70ibOoSl8hWHW_8E/edit
https://docs.google.com/document/d/1FcQDcaVsSeGmZgj4u_FJPxdtKBYXiHMkjpq2zJ6KeMk/edit?usp=sharing
https://docs.google.com/document/d/1FcQDcaVsSeGmZgj4u_FJPxdtKBYXiHMkjpq2zJ6KeMk/edit?usp=sharing
https://docs.google.com/document/d/1A5ptCbuIy70C1LzYBDcAxihr_VCSueWiazQ9qygktus/edit?usp=sharing
https://docs.google.com/document/d/1-A0sb7Z29oWIMwJ2hj4sFJoFjs33shv4AN5AJB8enUM/view
https://docs.google.com/document/d/19MbHNVXTd-5jiVR9AKSdIMo0B375IdvXQBs_-L0Gv-M/edit
https://docs.google.com/document/d/1uFahs_4-GpnuSE0BspSKAf0_K-HwOWZR31Csq2z7eeE/edit
https://docs.google.com/document/d/1uFahs_4-GpnuSE0BspSKAf0_K-HwOWZR31Csq2z7eeE/edit
https://docs.google.com/document/d/1HMCkyS6gtrGXb8m08aIb2CwO5t2I6jkoooo3A2V9qtE/edit?usp=sharing
https://docs.google.com/document/d/1FCkWb4Gx55pLQrf08nO7kPaZc3gFOCCb8RzGgSgvZz4/edit
https://docs.google.com/document/d/10n9uMO3NRcZxqFnWeGYVxhgUH20sLvMbwAfkeRz49Fg/edit
https://docs.google.com/document/d/10n9uMO3NRcZxqFnWeGYVxhgUH20sLvMbwAfkeRz49Fg/edit
https://docs.google.com/document/d/1bAjwXaOEajoX0c7b7PWsWlrfQie3Mni6miNSUwR5yMA/edit?usp=sharing
https://docs.google.com/document/d/1OldX5IjtEqRZiYmoOtehPFGyB1mUy-jQQyhuGHXq-a8/edit

